Quarterly Newsletter August 2023

Welcome to our quarterly newsletter. Since 2009 we have prided ourselves on providing
you with clear and concise information that can be implemented in your daily operations.
If you receive value from this, please share with a colleague.

After release of the new ISO Risk Management standard, we helped organizations with
implementation. This includes updating procedures, modifying templates and doing
training in a workshop format to understand this new thinking. The MDM conference
asked us to present https://bit.ly/44DwI9TA our learning with the medical device
community. The lessons apply to all industries to improve product development.

Our broad experiences from Corporate America, graduate engineering teaching and
consulting provided many lessons. We have been able to share these with clients during
projects and training classes. Recently, Design News asked if we would be a regular
columnist and provide mechanical engineering expertise and perspective. We have
published full length articles several times before, so are excited for the opportunity to
share in this manner with greater frequency! Here is the first: https://bit.ly/3AMBvkCu.

The first section of “The Four Agreements” book focuses on “Be impeccable with your
words.” It is about being precise with our words. About being productive in our words.
Most importantly, it is to be done with ourselves and others. Why does this matter for
product development? We need to understand the words used and speak with integrity.
Different interpretations can lead to delays and waste our investment. It is best for the
team to have trust and confidence in each other. It begins with our words and actions.

Have a great day!
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